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As consumer needs grow, Beneficial grows. 
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The Annual 
pe Meeting 
will be held on Tuesday, April 30, 
1974 at 11 a.m. Wil 
at the office of the 


During the Year 
Net Income . 


Dividend Se emeis on Prefered 
Stocks (primary). . . 

Earnings Available as Common stock 
(primary) . 

Number of Conn Bferes Outstanding 
(average) (primary). . . ; 

Earnings per Common Share Gece 

Earnings per Common Share (fully-diluted) 

Dividends Paid per Common Share .. 

Loans Made and Contracts Purchased 
Loan a Finance. Offices 

aa ciiee : 
Average acielortrensaction* 


Net Sales and Other Revenue 
Western Auto . o. . . 
Spiegel. 


At Year End 
Loan and Finance Offices 
Finance Receivables* . . . 
Number of Accounts . pee 
Average Account Balance*. . . . 
Number of Offices . . . : 
Number of oaaeprownes Stores 
Western Aut : 


NumberofAasocate Ses 
Western Auto. . . oh 


Number of Employees. . . ; 
Number of Holders of Common Breck 
Dividend Rate per Common Share (annual) 
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$1,700,696,000 
2,250,000 
$756 

1,814 


$1,579,689,000 
2,223,000 

$711 

1,814 


Highlights 


To Our Shareholders 


CECIL M. BENADOM 


EDGAR T. HIGGINS 


The year 1973 was characterized 
by ahigh and sustained rate of 
inflation, adversely affecting industry 
in general. Although the activity of 
Beneficial’s subsidiaries, operating 
as its Finance and Merchandising 
Divisions, surpassed the prior year’s 
record interms of receivables and 
sales, operating costs rose at a faster 
rate than income. Consolidated Net 
Income declined by 11.1% from 
1972's all-time high of $82.8 million to 
$73.7 million, resulting in Beneficial’s 
second best year. Translated into 
Earnings per Common Share 
(primary), the results were $3.40 per 
share as compared to $3.95 per share 
in 1972. By reason of conversions of 
$5.50 Dividend Cumulative Convert- 
ible Preferred Stock into Common 
shares, Earnings per Common Share 
(primary) were reduced by $.05. 

Consolidated Net Income of 
Beneficial was burdened by 
increased operating expenses 
common to both of its divisions, such 
as increases in short-term interest 
rates on borrowed funds, salaries and 
employee benefits, provision for 
possible credit losses, and operating 
expenses in general. 

The Finance Division, consisting of 
the loan and finance office 
subsidiaries and related insurance 
operations, contributed 71.4% to 
Consolidated Net Income. Its net 
income of $52.6 million was $6.1 
million (10.3%) less than it was in 
1972. During the year the volume of 
loans made and contracts purchased 
by the loan and finance offices 
increased 6.5% to $1,739 million, 
resulting in receivables of $1,701 
million at the end of 1973. Combined 
net assets dedicated to Insurance 
operations, premium income, 
insurance in force, and net income 


posted substantial gains; the latter 
increased 29.8% to $7.4 million. 

The Merchandising Division, 
consisting of Western Auto Supply 
Company and Spiegel, Inc. and their 
subsidiaries, contributed 28.6% to 
Beneficial’s Consolidated Net 
Income. Its 1973 Sales and Other 
Revenue of $1,053 million, repre- 
sented a gain of 6.6% over the prior 
year. As aresult of price controls as 
well as increased expenses pre- 
viously mentioned above, net income 
of $21.1 million was 12.8% less 
than for 1972. 

During 1973 the Board of Directors 
increased the quarterly dividend rate 
on the Common Stock twice. 
Commencing with the March 31 
payment, it was raised from $.275 to 
$.2875 and with the September 30 
payment to $.3125, for a current 
annual rate of $1.25 per share. 

The inflation-bred problems of 
1973 have carried over to and are 
likely to prevail throughout 1974. 
Management of both Divisions will 
strive to balance drive for growth with 
expense discipline. Customer credits 
and collections will continue to 
receive careful attention. The focus 
will be on the most profitable 
segments of business. Beneficial is 
well aware of the uncertainties ahead 
and is prepared accordingly. 


For the Board of Directors, 
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Chairman of the Board 


Yio, (Mes 


President 


March 1, 1974 


Earnings and Dividends 


Consolidated 


Net Income 
1973 $73,661,000 
1972 82,812,000 
1971 71,713,000 
1970 61,521,000 
1969 58,454,000 
1968 55,523,000 
1967 50,506,000 
1966 55,264,000 
1965 54,088,000 
1964 49,265,000 
1963 44,884,000 
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The year 1973 was not Beneficial’s 
best, but it was a good one. Although 
Net Income for 1973 was below that of 
1972 by 11.1%, 1973 was Bene- 
ficial’s second best year as to Net 
Income and Earnings per Common 
Share (primary). 

Net Income for 1973 was $73.7 mil- 
lion compared with $82.8 million for 
1972. Earnings per Common Share 
(primary) were $3.40 compared with 
$3.95 for 1972. Ona fully-diluted 
basis, Earnings per Common Share 
were $2.96 for 1973 and $3.33 for the 
prior year. The impact of higher 
interest rates for the Finance and 
Merchandising Divisions combined 
accounted for a decline of $5.7 million 
in Net Income—$.30 Earnings per 
Common Share (primary). 

Both Divisions—Finance and Mer- 
chandising—had a less successful 
year. The decline of $6.1 million in 
Finance Division net income repre- 
sents a decrease of 10.3%. Income 
from Merchandising Division declined 
by 12.8%, the decrease amounting to 
$3.1 million. 

Income from Finance Division, 
comprised primarily of the loan and 
finance offices and the related insur- 
ance operations, declined as shown 
in the table below: 


Increase % 
(Decrease) Increase 
(in millions) (Decrease) 
Revenue: 
Loan and Finance. . . $35.8 10.9% 
SENOS 6 5 5 ob we o 6.0 13.5 
Other aA. hoa en saws _(2.4) (79.1) 
Total. 22 0, ae xe 39.4 10.5 
Expenses: eral 
WoC: 5 6 6 6 6 o 1572 20.7 
Salaries and Employee 
EONS =o 4 oo 5.6 6.8 
Provision for Possible 
Credit Losses. . . . 6.7 19.7 
Benefits Paid and Pro- 
vided For—Insurance . 7.7 34.0 
Advertising, Telephone, 
Postage, Rent, and Other 5.4 8.6 
Provision for Income 
Taxes’ Pee eo ines 4.9 11.1 
Totalieies.tey een 45.5 14.3 
Income from Finance 
WME 2 6 6 6 a o $(6.1) (10.3) 


The decline in Income from the 
Finance Division is attributable pri- 
marily to higher interest rates in 
1973, increases in operating ex- 


penses—primarily Provision for 
Possible Credit Losses and increases 
in Benefits Paid and Provided For— 
Insurance. In addition, the effective 
rate of Federal income tax for 1973 is 
greater than that of 1972, primarily 
because of additional tax provision 
for prior years and changes in 
income mix as to rate of tax for the 
insurance subsidiaries and prior year 
adjustments relating to them. 

Income from Merchandising Divi- 
sion declined as follows: 


Increase % 


fo} 
(Decrease) Increase 
(in millions) (Decrease) 
Net Sales and Other 
Revenue. aba ee $65.4 6.6% 
Cost of Goods Sold and 
Operating Expenses . . 66.9 7.4 
Net Operating Income . . (25) (1.8) 
Interest Expense . 5 : = 5:3) 15.1 
Income before Taxes on caret 
Wey so 6 6 & Oo (6.8) (14.5) 
Federal and State 
Income Taxes . . é (3.7) (16.3) 
Income from Merchandising 
DMEM 6 oo 6 a & $(3.1) (12.8) 


The most significant factors for the 
decrease in Income from the Mer- 
chandising Division are higher inter- 
est rates, limitations on needed price 
increases imposed by Phase IV of the 
Economic Stabilization Program, in- 
ventory imbalances caused primarily 
by suppliers curtailing production of 
low-profit merchandise as a result of 
Phase IV limitations and scarcity of 
certain raw materials, and costs and 
start-up expenses of Western Auto 
resulting from the closing of old and 
moving into new distribution centers. 
Dividends were paid in 1973 as due 
on all Preferred Stocks and quarterly 
on Common Stock. The dividend rate 
on Common was increased from 
27.5¢ to 28.75¢ with the March 1973 
payment and with the September 
1973 payment to 31.25¢ quarterly 
(annual rate from $1.10 to $1.25), 
bringing about an increase of 9.1% 
in the dividends paid per share in 
1973 and an increase of 13.6% in the 
year-end rate. The record of con- 
secutive quarterly dividend payments 
on Common Stock has now reached 
178. 


Financial 


Interest Expense— 
Effective Rate 


1973 
1972 
USA 
1970 
1969 
1968 
1967 
1966 
1965 
1964 
1963 


PER CENT 
7.50 


6.25 = 
5.00 
3.75 
2.50 


1.25 
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6.86% 
6.30 
6.17 
6.63 
6.26 
5.49 
5.18 
5.08 
4.77 
4.66 
4.57 


The debt of the Company and 
consolidated subsidiaries increased 
in 1973 by $60.8 million. Borrowings 
at December 31, 1973 totaled 
$1,618.9 million, comprised of $240.6 
million of short-term notes payable, 
$25.0 million of employees’ thrift 
accounts, $103.2 million of long-term 
debt maturing in 1974, and debt of 
$1,250.1 million maturing after 1974. 
The latter represented 77.2% of all 
debt. Although Beneficial is somewhat 
insulated from cyclical swings in 
short-term interest rates because of 
its philosophy of financing long-term 
growth with retained earnings and 
long-term debt, increasing interest 
rates In 1973 penalized Earnings per 
Common Share (primary) by $.30. 

Short-term notes payable at De- 
cember 31, 1973 consisted of $119.8 
million from banks and commercial 
paper of $120.8 million. Average bor- 
rowings during the year were $55.5 
million at banks and $168.0 million of 
commercial paper. Short-term 
interest rates reached historic highs 
ny SIS) 

The average rate of annual 
interest expense in 1973 for the 
Finance Division— giving effect to 
compensating balances at banks— 
was 6.75%, which compares to 
6.20% for 1972. The average interest 
rate at December 31, 1973 for notes 
then outstanding was 9.83% for 
banks, 9.30% for commercial paper, 
and 6.43% on Long-Term Debt. The 
maximum amount of Short-Term 
Notes Payable as of any month end 
was $254.6 million. The Company 
and consolidated subsidiaries main- 
tain in excess of $350 million in lines 
of credit (see Note 3 to Financial 
Statements). 

During 1973 a long-term debt issue 
of $75 million 7 Y2 % Debentures due 
May 15, 1998 was sold ata premium 
price of $100.25 to yield the investor 


7.48%. Of the $1,353.3 million long- 
term debt at year end, $903.9 million 
will be outstanding until 1979 or 
beyond and has an average interest 
COStOLol 1%c. 

Western Acceptance Company, a 
subsidiary of Western Auto Supply 
Company, has filed with the Securities 
and Exchange Commission a 
registration statement for the public 
offering of $50 million of Debentures 
due in 1994, the proceeds of which 
would be used to purchase receiv- 
ables from company-owned and 
associate stores of Western Auto 
Supply Company. It will proceed with 
the offering when conditions warrant. 

The insurance subsidiaries are 
consolidated in the financial state- 
ments for the first time in this annual 
report, to conform to the Finance 
Industry Audit Guide issued recently 
by the American Institute of Certified 
Public Accountants (AICPA), adopted 
for financial reporting. 

The classification and distinction 
between current and non-current 
assets in balance sheets of finance 
companies have been discontinued 
in conforming to the Finance Industry 
Audit Guide. 

The Company has developed an 
improved Cash Management System 
to more effectively control and utilize 
cash inthe loan and finance offices 
by further utilizing Bencom, its 
centralized data processing network. 
Savings in interest expense through 
a reduction in borrowed funds and 
auxiliary benefits in the elimination of 
certain clerical work and responsi- 
bilities in the offices are expected. 
The System was introduced in 
January 1974 to atest group of offices 
in one section of the United States 
and will be expanded throughout 
the remainder of the United States 
as rapidly as possible. 


Finance Division 


The Finance Division, consisting of 
the loan and finance offices and the 
related insurance operations, 
contributed 71.4% of Consolidated 
Net Income. 

Revenue of the Division increased 


10.5%, from $376.9 million in 1972 
to $416.3 million, but net income 


was adversely affected by prevailing 


inflationary pressures and other 


factors indicated on Page 2 and 


decreased from $58.7 million in 1972 


Loan and Finance Offices 


The loan and finance offices make 
consumer loans to individuals pursuant to 
consumer finance laws, which include ‘‘small 
loan laws”’ and other statutes authorizing 
larger loans. They also purchase instalment 
sales contracts evidencing time sales of mer- 
chandise and services, known as the sales 
finance business, and engage in related 
activities. 


The loan and finance offices do 
business on an international scale 
through 1,814 offices, 1,499 of which 
are in the United States, 5 in Puerto 
Rico, 234 in Canada, 54 in Australia, 
and 22 in England. By the end of 1973 
their activity showed gains in terms 


BENEFICIAL 


FINANCE SYSTEM 


to $52.6 million. There was also an 
impact on net income by reason of 
an increase in the effective rate of 
Federal income tax as set forth in 
Note 10 to Financial Statements. 


of dollar amount of receivables as 
well as number of customers served. 
Although revenue derived from the 
loan and finance offices increased 
from $330.1 million to $365.9 million, 
a gain of 10.9%, net income for 1973 
was $44.5 million compared to the 
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prior year’s $50.0 million, a decrease 
OFT OY) 

An increase of 27,000 transactions 
involving loans made and contracts 
purchased, 1.3% ahead of the pre- 
ceding year, resulted in 7.7% in- 
crease in the amount of receivables, 
after deducting Unearned Finance 
Charges, at the end of 1973. Such 
receivables totaled a record $1,701 
million as compared to $1,580 million 
at the end of 1972. Approximately 
94% of the receivables were derived 
from the making of loans under con- 
sumer loan laws and the remainder 
was derived from the sales finance 
business. 

Although the average maturities of 
loans made increased, loan balances 
paid-out at asomewhat quicker rate 
as indicated by monthly cash prin- 
cipal collections as a percentage of 
average net receivables. Such col- 
lections increased from 4.77% to 
4.80%, so that by year end $937 mil- 
lion was collected, representing an 
increase of $87 million, 10.3% over 
1972’s $850 million. This occurred 
despite an increase during 1973 in 
loan receivables more than two 
months delinquent from .99% to 
TEAS 0, 

During 1973 substantial endeavors 
were made to improve the profit- 
ability of the loan and finance office 
operations. Forty-six offices not 
making an adequate return on their 
investment were closed. New offices 
were opened in 46 promising loca- 
tions as the result of market surveys. 
Proven business developers, such as 
the sales finance business, which 
involved the purchase of 560,000 
contracts for $184 million, and the 
Beneficial Income Tax Service, 
offered in the United States and 


Canada, which prepared approxi- 
mately 172,000 returns, expanded 
their activities. The tax preparation 
service led to $32 million in gross 
loans. 

A number of successful experi- 
ments in the form of pilot operations 
was either instituted or expanded. In 
mid-year the Beneficial Executive 
Loan Service, which makes un- 
secured loans by mail up to $15,000, 
primarily to professionals and execu- 
tives, is being widened from a single 
state to many additional states. A 
uniform credit scoring system de- 
signed to streamline loan service, 
improve credit decisions, and 
expedite office supervision is being 
expanded throughout the United 
States and Canada. The Full Finan- 
cial Service Center pilot program, 
offering.a range of loan and conven- 
tional insurance programs along with 
tax return preparation, money orders, 
travelers checks , and aid in family 
budgeting, is presently being offered 
in well over 100 offices. It will be ex- 
panded on a selective basis. Studies 
to enhance the image of the loan and 
finance offices have resulted in an 
attractive new interior look which 
eventually will be standard for all 
offices. Extensive testing is going on 
for new style exteriors for ground 
floor locations. 

The loan and finance offices bene- 
fited from the continued emphasis on 
the making of larger loans with longer 
maturities. Although the average in- 
terest rates on such loans are less 
than those on smaller loans, they are 
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Volume in Loan and 
Finance Offices 


1973 
1972 
1971 
1970 
1969 
1968 
1967 
1966 
1965 
1964 
1963 


$1,739,432,000 
1,632,869,000 
1,461,770,000 
1,368,832,000 
1,402,672,000 
1,352,295,000 
1,162,047,000 
1,148,152,000 
1,105,807,000 
1,009,598,000 
960,726,000 
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more profitable because of the sub- 
stantial savings in the operating cost 
per dollar loaned. While the average 
loan made increased from $900 to 
$962 with a maturity of 34.6 months 
as against the preceding year’s 33.6 
months, the percentage of loans 
made in excess of $2,000 increased 
from 26.5% in 1972 to 29.7%. The 
average size of sales finance con- 
tracts purchased in 1973 was $328 
with a maturity of 18.2 months as 
compared to $312 and 19.4 months 
for 1972. 

In 1973 the legislatures of three 
states, in which 14.7% of the loan and 
finance volume was done, recognized 
the demand for larger loans by 
amendments to their respective con- 
sumer finance acts under which the 
loan and finance offices do business 
by increasing the maximum loan 
to $2,500. 

Despite the gain of $121 million, 
Beneficial’s share of the $41.4 billion 
market for consumer loans in the 
United States decreased from 4.05% 
to 3.85%. While the national growth 
in this market was 12.2%, Beneficial’s 
share declined, reflecting keen com- 
petition and Beneficial’s recognition 
of the strain placed upon the con- 
sumer by increasing inflation. 

The increasing volume of loan and 
finance business made the installa- 
tion of the centralized data process- 
ing network essential. By year end, all 
of the approximately 1,500 mainland 
United States offices and Hawaii were 
“on line”’ with the Division’s central- 
ized data processing network, 
Bencom. In the Spring of 1974 all of 
the Canadian offices are scheduled to 
go online, so that the entire Bencom 
network will then constitute over 1,700 
offices. Bencom, which relieves the 
offices of many accounting and cleri- 


cal tasks, makes possible increased 
employee productivity in other loan 
and finance activities. It has facilitated 
new programs, among which is the 
new program of internal Cash Man- 
agement as described on Page 3. 
Bencom is playing an increasingly 
important part in the collection 
process. 

Beneficial—as a service industry— 
fully appreciating the value of com- 
petent personnel, puts a premium on 
and advances those who have 
learned to accept responsibility, 
inspire confidence and enthusiasm, 
and who are able to lead others by 
sound example. Accordingly, the 
personnel policy of the loan and 
finance offices continues to be based 
on leadership, planned training, and 
motivation. Employees, as they 
progress, are encouraged to take 
training courses ‘‘for the job ahead”’ 
prepared by Beneficial Management 
Institute. The instructive materials, 
calling on the vast experience of 
Beneficial in the consumer finance 
industry, are geared to all phases of 
loan and finance office operations. 
On the job training by experienced 
executives and other knowledgeable 
employees, involving exposure to the 
many facets of the business, plays an 
important part in employee develop- 
ment. 


Various incentive programs, with 
awards based on office performance, 
stimulate enthusiasm and a competi- 
tive spiritamong the offices. An 
established policy of promotion from 
within, based on performance, pre- 
sents many opportunities for 
advancement and tends to retain 
good employees. Concern with these 
matters was evidenced by the intro- 
duction during 1973 of acomprehen- 
sive management identification and 
personnel resources program 
providing for a systematic evaluation 
of performance related to results. This 
program, which takes advantage of 
the capabilities offered by Bencom, is 
part of acontinuing high priority effort 
to identify, hold, and advance those 
individuals who contribute to the 
achievement of the corporate profit 
objective. 

The inflationary conditions prevail- 
ing during 1973 brought into focus 
the basic principle of successful loan 
and finance office operations— 
balanced operating. The foremost 
variables of balanced operating— 
maintaining and increasing volume, 
collections, and control of operating 
expense—must be consistent with 
concern for the foreseeable future as 
well as the present so that the best 
operating results in the existing econ- 
omy will be attained. Beneficial 
knows that during the period of 
uncertainty and inflation that charac- 
terized 1973 and appears to be 
coloring 1974, balanced operating 
is more important than ever. 


Unearned Finance Charges 


The total of Unearned Finance Charges on Unear i 0) i j i 
PRE Ce Na Rise atiasonis tha deferred ned Finance Charges as % centage during 1973 is the increase 
income which is transferred to income as of Related Net Finance Receivables in scheduled maturity (from 32.5 to 
monthly collections are received on the at the end of 1973 stood at 27.80% 33.8 months). The percentage in- 
account balances of dollar-cost loans and : : 
instalment sales contracts. as compared with 27.68% for 1972. crease held as small as it was 

The great majority of Finance Re- mee cae ete this relationship because of the py eee in the 7 
ceivables come into being on what is primarily e average rate of in- recency of acquiring the receivables, 

terest or time-price differential on as indicated primarily by the volume 


variously called a discount, add-on, 
or precompute basis (herein 

referred to as dollar-cost). A bor- 
rower, or the seller of an instalment 
sales contract, receives in cash the 
amount of the obligation less interest 
or time-price differential and other 
charges, if any, deducted in advance. 


receivables, the recency of acquiring of receivables acquired (less Un- 
them, and the average term (sched- = earned Finance Charges) of $358.0 
uled period until an account should million in the fourth quarter of 1973 as 
become fully paid). The primary compared with $398.7 million in the 
reason for the increase in the per- last quarter of 1972. 


The sum of these deductions goes Net Receivables* Unearned Finance Charges 
into Unearned Finance Charges and a Dollar-Cost Basis aoictine Elam che 
other charges. As each monthly pay- Year End Total % Amount Thereto Receivables 
ment is received, part of itis applied eee geg 
: : : 1973 $1,700,696 79.75% $1,356,231 $377,078 27.80% 

to principal and part to interest, the 1972 1,579,689 81.58 1,288,659 356,641 27.68 
latter of which is then transferred from ae Vat es! Biel SS pee pee 

é 1970 1,366,537 79.61 1,087,908 273,423 25.13 
Unearned Finance Charges to 1969 1,267,075 79.15 1,002,918 249,325 24.86 


income. *After deducting Unearned Finance Charges. 


Reserve for Possible Credit Losses 


The loan and finance offices ex- collect on difficultaccounts, andthe — effort and the following of proven 
perienced in 1973 their most unfavor- ‘‘squeeze’’ on the borrower caused procedures, wider adoption of an 
able year as to charge-offs forsome by increasing inflation. improved system regionally in use in 
time, as did the industry generally. For It is believed that 1974 will bea 1973 in judging credit worthiness, 
Beneficial the situation was signifi- difficult year as to collections. Man- and amore promptand accurate 
cantly regionalized. As noted in the agement is taking steps to help in indication of delinquency in payment 
table, charge-offs after offsetting re- | improving the situation. These in- through the use of Bencom. 
coveries as a percent of average clude are-emphasis on collection 


gross receivables were 1.82% for 
1973 compared with 1.56% for 1972. 
This condition was caused by several 


. : for Possib! 
factors, the most important of which Bra tce ance Grad Losses. 
‘ + ne ; 5 4 ey : Clam E 

are believed to be: disruptions in col Sat Amount of paoiisetting Recovers: = =e — ee set = 

i H L a i r of Ne 
lection effort caused by converting roheresd To ReceHabied arose Finance Finance 
offices to the computer network, a Year Income) Charged Off Amount Receivables Amount Receivables 

;: : (amounts in thousands) 
slackening generally—not solely i afi 1973 $44,288 $39,887 $36,355 ; $86,736 5.10% 
related to inability—among Beneficial 1972 37,876 32,265 28,431 é 82,154 5.20 
H H 1971 32,191 29,675 26,050 i 76,448 5.30 
customers and debtors ul general 1 1970 28,111 24,831 22,061 : 73,657 5.39 
the effort to clear up their obligations, 1969 26,038 19,832 17,051 69,625 5.49 
some borrowers overloading them- *Before offsetting recoveries of finance receivables previously charged off. 
| ith d bt | viable re **Recoveries on finance receivables previously charged off are credited to Provision for Possible 

selves WI ept, 1€SS VI = Credit Losses. 


sources available to the creditor to 


Insurance Operations 


Beneficial’s principal 
insurance subsidiaries, 
Guaranty Life Insurance 
Company of America and 
Central National Life 
Insurance Company of 
Omaha, are engaged 
primarily in the insuring of 
credit life and credit 
accident and health risks. 
Other companies reinsure 
property and casualty risks 
or act as insurance brokers 
and agents in the writing of 
property and casualty 
insurance and as premium 
financing agencies. 


While The Central National Life 
Insurance Company of Omaha and 
Guaranty Life Insurance Company of 
America are both engaged primarily 
in insuring or reinsuring credit life 
insurance and credit accident and 
health insurance, Central National 
Life also has approximately $37.0 
million of ordinary life insurance in 
force and Guaranty Life is the rein- 
surance Carrier on approximately 
$137.0 million of ordinary life. 

Beneficial Financial Insurance 
Company is asmall but growing 
casualty insurer accepting fire, prop- 
erty, and automobile reinsurance. 

The accepted criteria for measur- 
ing insurance company strength and 
progress are premium income, 
assets, and insurance in force. In 
each of these categories the insur- 


ance group had substantial increases 
in 1973. Premiums written from all 
sources for 1973 was $54.0 million 
compared to $46.3 million in 1972. 
Combined assets reached $108.1 
million. Life insurance in force at 
year end amounted to $2,470 million, 
of which 21.1% was conventional 
rather than credit related coverage. 
Net income of insurance com- 
panies was $7.4 million in 1973 
compared with $5.7 million, after 
restating 1972 income to a ‘‘Generally 
Accepted Accounting Principles”’ 
(GAAP) basis (see Note 1 to 
Beneficial’s Financial Statements). 
lt should be noted that a portion of 
previously reported net income of 
$10.5 million of insurance companies 
has been transferred to the finance 
subsidiaries in connection with GAAP 


adjustments. As of December 31, 
1973 loan and finance office cus- 
tomer balances covered by credit life 
insurance totaled $1,858 million and 
receivables amounting to $1,297 
million were covered by credit acci- 
dent and health insurance. Some 
receivables continue to be insured by 
independent carriers and not re- 
insured. Life and accident and health 
benefits paid to loan and finance 
office customers totaled $25.3 million 
for the year. 

In 1973 the insurance subsidiaries 
undertook the direct writing of credit 
life and credit accident and health 
insurance on customers of the loan 
and finance offices in 35 additional 
states. These coverages had here- 
tofore been written directly by inde- 
pendent insurers, most of which was 


reinsured by either Central National 
Life or Guaranty Life. Improvement in 
income and service is expected to 
result therefrom. Furthermore, the 
expansion of administrative capability 
needed for the conduct of this busi- 
ness on a direct basis provides at the 
same time the basis for the further 
expansion of insurance business both 
within and outside the loan and 
finance offices. 

In 1973 foreign insurance activities 
were significantly expanded. Credit 
life insurance was Introduced in the 
Beneficial offices in England and 
credit life and accidental death insur- 
ance was instituted in Australia. Early 
indications are that these insurance 
programs will attain the same degree 
of customer acceptance as has been 
evident elsewhere. This insurance is 
offered through independent insur- 
ance companies abroad. 

Casualty insurance operations 
continue to expand under strict 
planning, primarily through the intro- 
duction of fire, household contents, 
and automobile loan related cov- 
erages through the network of 
Beneficial loan and finance offices. 
Credit property insurance premiums 
written by unaffiliated insurance 
carriers were $9.5 million in 1973 
compared to $8.2 million in 1972. As 
with credit life and disability insur- 
ance, the purchase is optional with 
the borrower. Most of this business 
generates commission income and 
the remainder is reinsured with 
subsidiary companies. 

During 1973 increasing insurance 
activities and the expansion of insur- 
ance offerings combined with the 


assumption of many direct writing 
programs necessitated the employ- 
ment of additional personnel and the 
need for more office space. Conse- 
quently, on July 1, 1973 all insurance 
staff activity was consolidated in 
larger quarters in Morristown, 

New Jersey. 

During 1974 the expanded capa- 
bilities in insurance will be further 
increased. The direct sale and 
processing of credit life and credit 
accident and health insurance to 
independent creditors not affiliated 
with Beneficial were successfully 
launched in 1973 and will be 
expanded. 

Beneficial Financial Insurance 
Company is being expanded into a 
direct writer of property and casualty 
coverages. Products which are best 
adapted to the marketing facilities of 
the Merchandising Division in addi- 
tion to those of the Finance Division 
are being developed. These market- 
ing facilities offer a unique oppor- 
tunity in this area. 


Premium Income 


1973 
1972 
oa 
1970 
1969 
1968 
1967 
1966 
1965 
1964 
1963 


$ MILLIONS 
50 
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$44 542,000 
37,913,000 
24,975,000 
18,172,000 
13,961,000 
11,642,000 

8,917,000 
8,389,000 
7,591,000 
6,620,000 
4,984,000 


call 
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Merchandising Division 


The Merchandising Division, con- 
sisting of Western Auto Supply 
Company and Spiegel, Inc. and their 
subsidiaries, contributed 28.6% to 
Consolidated Net Income. 


The Division felt the impact of in- 
creasing inflation, higher interest 


6.6% from $987.9 million to $1,053.3 
million, but its net income was down 


rates, higher operating expenses, and by 12.8% from its prior year’s $24.2 


government controls. Its Net Sales 
and Other Revenue for 1973 was up 


million to $21.1 million. 


Western Auto Supply Company 


Western conducts a 
nationwide merchandising 
business, selling a wide 
variety of merchandise, 
primarily durable goods, at 
retail in its own stores 
located in many major 
communities and at 
wholesale to independently 
owned and operated 
associate stores located in 
smaller communities. Most 
of the merchandise bears 
trademarks or brands 
owned by Western, such as 
Davis for tires, Truetone for 
TV and stereos, Wizard for 
household, automotive, 
hardware, and gardening 
products, Revelation for 
sporting goods, Treasure 
House for furniture, and 
Western Flyer for bicycles. 


Western's Sales and Other Rev- 
enue of $631.6 million for 1973 sur- 
passed its prior record year of $566.6 
million, again of 11.5%. Its net 
income of $15.1 million was down by 
$2.0 million, 12.1%, from 1972’s 
record of $17.1 million. Profit margins 
were adversely affected by strong 
competitive forces and non-recurring 
expenses in connection with the re- 
alignment of distribution centers. The 
impact of Phase IV of the Economic 
Stablization Act on earnings was un- 
favorable because Western was not 
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able to raise its prices on most of its 
lines of merchandise to cover 
increased costs completely. 
Western’s retail business, carried 
on by 544 of its own stores, had 
another good year in 1973 as evi- 
denced by a5.7% increase in the 
number of transactions and an in- 
crease of $14.9 million in Sales and 
Other Revenue to $210.3 million, well 
above the $195.4 million record per- 
formance for the prior year. The 
number of company-owned stores 
increased by 15 during the year. It 
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continued to provide proven credit 
plans effective enough to account for 
53.0% of all retail sales. Self-service 
and continued emphasis on specialty 
shops for sports, home, and garden 
merchandise within its stores, and the 
extension of the concept io estab- 
lished stores made a positive con- 
tribution. Anew and promising 
development was the emphasis on 
the up-dating and expansion of 
automobile repair service facilities 
designed to capture a larger share of 
that market and to make related sales. 
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The favorable effect of these and 
many other programsis also shown 
by the 4.8% increase in average 
sales per store. 

Wholesale Sales and Other Rev- 
enue in 1973 derived from 4,249 
associate stores also reached a new 
high of $421.3 million as compared 
to $371.2 million, an increase of 
13.5%. Deferred credit sales ac- 
counted for 32.0% of sales volume. 
The Western Associate Store Plan 
features assistance in financing, site 
selection, store planning, a training 
center for new owners of stores, sales 
promotion, merchandise selection, 
merchandising, and several deferred 
payment plans. The success of this 
Plan has enabled Western to increase 
substantially the number of associate 
stores in recent years. During 1973 
there was an increase of 148 in the 
number of associate stores. In 1973 
Western sponsored semi-annual 
regional merchandising shows in 
25 different locations and more than 
3,700 owners attended at least one 
of them. 

Quantity and quality of mer- 
chandise and its availability is of 
major importance to Western. A staff 
of buyers, each of whom is expert in 
his specialty line, each year pur- 
chases in total approximately 14,000 
items from some 1,500 suppliers and 
is able to select quality merchandise 
at competitive prices. A long-range 
program, begun in 1969 to improve 
the strategic location and service- 
ability of its distribution centers, will 
be completed during 1974. The 
number of distribution centers will 
then have been reduced from 16 to 
10 larger facilities. Timely delivery of 
merchandise to the stores is provided 
by Western’s privately operated truck 
fleet, part of which it owns and the 
remainder of which is leased. 

Western Acceptance Company, 


which formerly has purchased only 
receivables covering credit sales by 
associate stores, plans this year to 
purchase all receivables from com- 
pany-owned stores as well. At the 
end of 1973 it filed a registration 
statement with the Securities and 
Exchange Commission for the public 
offering of $50 million Debentures 
due 1994. It expects to proceed 

with the offering when in its judgment 
market conditions are advantageous. 
Itis anticipated that upon completion 
of the financing, it will have nearly 
$200 million of receivables. 

Midland International Corporation, 
an importing and sales subsidiary, 
divisions of which are engaged in the 
sale to Western and others of elec- 
tronics, sporting goods, tools, auto- 
motive accessories, and sound 
equipment, reported record sales of 
$78.0 million, an increase of 21.8%, 
resulting principally from sales to 
non-affiliates in the United States, 
and net income of $1.0 million, again 
of 9.3%. lis subsidiary, Eva Gabor 
International, Ltd., is engaged in the 
business of importing and selling at 
wholesale and retail women’s wigs, 
hair pieces, and accessories, and 
introduced late in 1973 a new line of 
high fashion at-home dresses. Its 
sales of $5.2 million and net income 
of $.4 million, included in Midland’s 
figures above, represented gains for 
1973 of 30.2% and 17.9% 
respectively. 

While Western anticipates a year of 
difficulty characterized by shortages 
of merchandise, increasing expenses, 
and changing demands, it will use its 
specialized skills to overcome these 
conditions and to improve its 
operations. 


Net Sales 

and Other Revenue 
1973 $631 ,629,000 
1972 566,579,000 
1971 498,942,000 
1970 461,069,000 
1969 450,667,000 
1968 418,826,000 
1967 391,656,000 
1966 376,323,000 
1965 363,016,000 
1964 352,917,000 
1963 329,773,000 

$ MILLIONS 
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Spiegel, Inc. 


Spiegel engages in the 
sale of merchandise, 
primarily soft goods, 
through catalogs, 
principally by mail and 
through order stores. It 
sells many products with 3 : 
nationally-known trade 4 fe’ a ee ©. _ ae an 
names and brands. Each a | io a 
Spiegel catalog features 
quality merchandise for every 
member of the family and for 
every home with many of 
America’s most wanted 
national brands 
throughout. 


Sales and Other Revenue of $421.7 sales volume. The decline in catalog since pricing decisions are made well 


million were only slightly changed order store volume resulted primarily in advance of the circulation of cata- 
from the $421.4 million recorded in from closing 21 stores in which the logs and other sales media. While 
1972. More selective credit policies return on capital was unsatisfactory. Phase lV regulations permitted 
and problems of merchandise At year end there were 271 units in recovery of cost increases from 
availability were primarily responsible operation compared to 294 at merchandise resources, there was no 
for the absence of a significant December 31, 1972. It is likely that provision to recover completely 
increase. additional catalog order stores willbe increased wage, postage, transporta- 

Net income in 1973 was $6.0 closed in 1974 because of inade- tion, and other operational costs. 
million compared to $7.0 million in quate return on investment. However, Merchandise shortages developed 
1972. The factors which penalized Spiegel anticipates that expansion in 1973 which seriously affected in- 
net income were inability under the and new store openings will be ventory replenishment and merchan- 
Economic Stabilization Actto recap- possible in some existing markets as _ dise service. As 1974 unfolds, these 
ture completely the increased costs of well as a limited number of new merchandise shortages, which have 
operations and reduction infinance § Markets meeting customer service been primarily concentrated in 
revenue from the shorter credit terms objectives. textiles, are spreading to other 
introduced in the Fall of 1972. Changes in the Economic basic raw materials. 

Sales through catalog order stores Stabilization Actin 1973 were particu- |= An improved inventory manage- 
totaled $156 million, a decrease of larly disadvantageous to Spiegel ment and control program was 
3.9% from last year’s volume, and initiated in 1973 with the dual 
represented 39.8% of 1973 catalog objectives of improving 
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merchandise service and increasing Net Sales 

turnover. This program has featured and Other Revenue 

a reorganization and strengthenin 

of ace eeeiee Bee corte: es eae 
972 421,352,000 

mented by operations research 1971 387,036,000 

studies to develop more refined 1970 352,645,000 

techniques to forecast item demand. 1969 357,085,000 

At year end merchandise inventories sie ee 

were Sia4 million less than a year 4966 329 950,000 

earlier and inventory turnover of 1965 338,317,000 

8.6 times compared favorably to 1964 304,670,000 

6.7 of the preceding year. 1963 303,903,000 

During 1973 Spiegel continued an 

aggressive marketing campaign 

designed to increase the number of 

active customers. At year end there 

were 2.2 million active customer 

accounts representing an increase $ MILLIONS 


of 3.8% over the previous year end 
and customer accounts receivable 
exceeded those of the previous year 
by $12.2 million, 2.1%. The nominal 
increase in receivables reflects the 
effect of the shorter terms offered to 
new customers commencing inthe 
Fall of 1972. As the customer popu- 
lation affected by the new terms 
continues to grow, the average 
contract life will continue to decline 
and cash flow improve. 

Credit acceptance policies for both 
new and established customers were 
further refined in 1973. However, an 
increase in bad debts in the later 
months of 1973 required strength- 
ened and intensified collection effort. 
Spiegel contemplates a continuing 
need for maximum collection effort. 

The energy crisis, the likelihood of 
a continued high level of inflation, 
and merchandise shortages will all 
influence consumer behavior in 1974. 
In coping with these challenges 
Spiegel plans to stress the conve- 
nience and timeliness of catalog 
shopping. 
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Florida Properties Inc. 

Florida Properties Inc. is a sub- 
sidiary of Beneficial Corporation, 
which owns approximately 79.9% of 
its capital stock. Three Lakes Ranch, 
Inc., a wholly-owned subsidiary of 
Florida Properties Inc., owns approxi- 
mately 64,000 acres of undeveloped 
land in Osceola County, Florida. 
Negotiations are in progress for the 
sale of the capital stock of Three 
Lakes Ranch, Inc. for approximately 
$25 million. The land, which was 
acquired in a number of transactions 
since 1959, has a book value of $3.3 
million. It is hoped that the sale may 
be concluded during 1974. No con- 
tract has been signed for the sale. 
Any sale would be conditioned upon 
satisfactory resolution of anumber of 
considerations. If the prospects of 
the completion of the sale become 
more certain, the Board of Directors 
will give consideration to the dis- 
solution and liquidation of Florida 
Properties Inc. 

Beneficial Foundation, Inc. 

Beneficial Foundation, organized 
by Beneficial in 1951, is supported 
almost entirely by contributions from 
Beneficial Corporation and its loan 
and finance subsidiaries. During 1973 
the Foundation contributed $309,000 
to educational institutions and 
$134,000 to hospitals, health agen- 
cies, and medical research programs. 
Public service agencies, museums, 
and cultural organizations were the 
recipients of grants amounting to 
$63,000. 

New Director 

In November of 1973 George R. 
Evans was elected to filla vacancy on 
the Board of Directors. He has been 
employed by Finance Division sub- 
sidiaries since 1935 and became 
President of Beneficial Finance Co. 
of Canada in December 1973 and 
President of Beneficial Management 
Corporation at the first of this year. 
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les) Beneficial Corporation and Consolidated Subsidiaries 


Assets 


Cash: 
On hand and unrestricted deposits . 
Compensating balance deposits (Note 3) . 
Certificates of deposit 


Marketable Securities: 


Bonds, at amortized cost (market value, $76,814 and $69,825) . 
Stocks, at cost (market value, $18,552 and $19,945) . 


Finance Receivables (Note 2) 
Less: Unearned Finance Charges . 


Reserve for Possible Credit Losses . 


Insurance Policy and Claim Reserves Applicable to Finance 
Receivables . 


Net Finance: Receivables™ ss). nna 
Receivable from Spiegel, Inc. and Subsidiaries (Page 25) (Note 4) 
Investments in Non-Consolidated Subsidiaries (at equity in net assets): 
Western Auto Supply Company (Page 23) . 
Spiegel, Inc. (Page 25) 
Other . 


Fixed Assets (at cost, less accumulated depreciation and amortization of 
$12,088 and $10,718) . 


Deferred Income Tax Benefits (Note 10) . 
Other Assets 


Excess of Cost of Common Stock of Certain Subsidiaries over Equity in 
Net Assets Thereof at Dates of Acquisition 


TOTAL 


The Notes to Financial Statements should be 


Balance Sheet 


1973 


1972 


(amounts in thousands) 


$ 17,105 


33,825 


2,687 


53,617 


76,738 


20,512 


97,250 


2,077,774 
377,078 


1,700,696 


86,736 


47,405 


134,141 


1,566,555 
226,391 


220,786 
126,744 

8,935 
356,465 


23,656 


27,540 
27,980 


28,086 


$2,407,540 


S 10,191 
33,990 
2,154 
46,335 


69,106 


17,869 


86,975 


1,936,330 
356,641 


i;579,6689 


82,154 


40,829 


122,983 


1,456,706 
249,317 


206,721 
120,738 

9,649 
337,108 


18,417 


26,735 
35,509 


28,286 


$2,285,388 


cember 31, 1973 and 1972 


Liabilities and Shareholders’ Equity 


1973 


——_—_—_——— 


ISV2 


(amounts in thousands) 


Short-Term Notes Payable (Note 3): 


BYTES gS in OA eM en an en et Oe a cee $ 119,802 
COmMMerelaime ave. Go is case Cw. 6 -< ky. So renee ae 120,800 
240,602 
EmnOOvVecs muti ACCOUNIS® « «os oo soa 2 uw = < @ co Se Ren pee eel: 24,997 
mMeomesraxessravanie (Noted0) . «9s  . © 6 = 5 «© S$. 3o em @ « 9,795 
ACChUCCEIRICTCS MMI uke. So. loge ek 4 Oa eee peae ces us 24,714 
Accounts Payable and Other Accrued Liabilities . . . ...... ~~. 17,772 
DEAlCTSMICSCIVCSMBMEN ty, Sno ow & ~ =e os § bo & fy Tos ee epee oe 10,417 
Insurance Policy and Claim Reserves (applicable to risks other than 
MAN CMCCEIVADIES)S) bs 4 oo Sk a ae a SA ee ee 17,552 
Pore nonitibe ta INOlGcs) wae ae 6 kw a Pe 1,353,263 
Liability for Incentive Compensation Plan (Note 5)... .... .. =. 5,912 
MMORTYMIMerestmoUDSICIANICS:, 49 . ag 6. 6 8 we en ees 4,886 
ea MABEL IES ei cake te) Ge le) G “5, ee Meme em ee 1,709,910 


Unrecognized Gain Arising from Translation of Foreign Currencies 
CNIGTCSmIMAICEC, omer oe tee se of ie ee ee ee he agente ioe aia edge 8,411 


SHAREHOLDERS’ EQUITY (Notes 6 and 9): 


PIBICIFOCIRGIOC KM Hy kok ce oo ce ne vl lee Soe Cen te Pe eae 140,737 
Comma Siok « « # o # se 6 &@ 0 & S © 8 © 7 G@ 2 © 4 18,897 
SBE SUG | ee ee ec te, 39,180 
Retained Earnings eT eS ee : 490,405 
TOTAS SHAREHOLDERS EQUITY... = & 2s S30 See 689,219 
TC) A ee een these poe Bee ea oe ree Omer $2,407,540 


Isidered in connection with this balance sheet. 


> 107,767 
123,385 


ZS OZ 


24,514 

2,873 
23,822 
13,776 
11,000 


10,118 
1,302,435 
6,198 
4,861 


1,630,749 


9,509 


141,159 
18,337 
36,524 


449,110 


645,130 


$2,285,388 
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(tees Beneficial Corporation and Consolidated Subsidiaries 


Statement of Income and Retained Earnings 
Years Ended December 31, 1973 and 1972 


1973 1972 
FINANCE DIVISION (amounts in thousands) 
REVENUE: 
Loan and Finance .. . et et ae ae oe $365,941 $330,055 
Earned Premium and Related fnetranee ncone ted eh eh 45,343 39,726 
Investments lncome—-lnSUleln © Cire mnemanrc macnn nnn inet tn 4,403 4121 
Other > 2s: oe es oe Se Pree eee 630 3,019 
TOTALS oo cee Sct ice We en ae oe 416,317 376,921 
EXPENSES: 
Interest (after offsetting interest income from non-consolidated subsidiaries, 

NSO eV dewecliebeihesiiet i Mp may > 6 5 4 soso s “ee 5 88,745 PERSON 
Salaries and Employee Benefits. . . . 87,094 81,541 
Provision for Possible Credit Losses (after eieeninge recoveries on fnance 

receivables previously charged off, $3,532 and $3,834). . . . . . 40,756 34,042 
Benefits Paid and Provided For—Insurance. ......... ~. 30,158 22,499 
Advertising, Telephone, Postage, Rent,and Other . . ...... =. 67,920 62,534 

TODA rer lye g Rae tee ay a Me ae 314,673 27420 
INCOME BEFORE PROVISION FOR INCOME TAXES . re ee oe 101,644 102,798 
PROVISION FOR INCOME TAXES: 
USSF and: Foreignx(Note 10) sce mcs ean ose ceed me 43,197 36,582 
State and Localin Fe So he coe a ee er 5,857 7,558 
49,054 ~ 44,140 
INCOME EROMSEINANGE DIV ISON G7 Sie s-er see emer (erent ee ne 52,590 58,658 
MERCHANDISING DIVISION 
INCOME OF NON-CONSOLIDATED MERCHANDISING SUBSIDIARIES: 
Western Auto Supply Company and Subsidiaries . . . ..... =. 15,065 17,146 
Spiegel, Inc. and Subsidiaries. . . OP ea i ie ies Attia 6,006 7,008 
INCOME FROM MERCHANDISING DIVISION Se ee ee ee a 21,071 24,154 
NET INCOME: (34020 oe0 pio). Ug he eae ee ee ee 73,661 82,812 
RETAINED) EARNINGS] BEGINNINGSOR Y¥ EAR megs ee ere 449,110 396,680 
TOTAL See ee ee See Se ee ee 522,771 479,492 
DIVIDENDS ON CAPITAL STOCK: 
Preferred . . fee a Png yt, Mgt Re We Pa Be 10,029 LOSI 
Common ($1.20 ae $1. 104 per ee) en 22,337 20,063 
TOTAL. DIVIDEND Sie eee cere ee ee en 32,366 30,382 
RETAINED EARNINGS ENDEOE? YEA Rilgren iets ese ane ea $490,405 $449,110 
EARNINGS PER COMMON SHARE (Page 28): ‘ay; 
Primary (18,705 and 18,413 average shares). . ..... 2... ~. $3.40 $3.95 
Fully-diluted (24,449 and 24,494 average shares). . ....... " $2.96 $3.33 


The Notes to Financial Statements should be considered in connection with this statement. 


Statement of Capital Surplus 


Years Ended December 31, 1973 and 1972 


1973 1972 
(amounts in thousands) 
BALANCE, BEGINNING OF YEAR . $36,524 $35,324 
Credit relating to distributions of treasury shenes ai common Stock | in connec- 
tion with Company's Incentive Compensation Plan (Note 5) . 5 248 232 
Excess of stated value of $5.50 Dividend Cumulative Convertible Preferred 
Stock over par value of Company Common Stock issued upon conversion 1,761 7124 
Excess of face amount of Spiegel Subordinated Debentures over par and 
stated values of Company capital stock issued in exchange 825 234 
Miscellaneous (178) 10 
BALANCE, END OF YEAR. $39,180 $36,524 
Statement of Changes in Financial Position 
Years Ended December 31, 1973 and 1972 
1973 1972 


SOURCE OF FUNDS: 
Operations: 
Net income ' 
Non-cash charges to income: 
Provision for possible credit losses (before offsetting recoveries) . 
Increase in insurance reserves . 
Depreciation, amortization, and other . 
Total . 
Less undistributed net income i non- Ponecieatse ase 
Total funds provided by operations . 
Collections on finance receivables (excluding fence eraraes, eure 
in income) 
Short-term notes Seyret increase Mer iecce) : 
Advances to non-consolidated subsidiaries—net decrease (increase) . 
Income taxes payable—increase (decrease) . 
Long-term debt issued 
Other . 


APPLICATION OF FUNDS: 
New funds lent to customers 
Long-term debt paid . 
Increase in marketable securities (at aay. 
Cash dividends 
Other . 


(amounts in thousands) 


$ 73,661 


44,288 
14,010 
4,731 
136,690 
20,379 


116,311 


937,162 
9,450 
26,091 
6,922 
75,000 
29,509 


$1,200,445 


$1,108,918 
29,298 
10,275 
32,366 
19,588 


$1,200,445 


> 82,812 


37,876 
93215 
4,035 

133,938 

24,389 


109,549 


849,556 

(44,503) 
(8,300) 
(7,381) 

238,021 
10,025 


$1,146,967 


$1,020,686 
60,264 
22,092 
30,382 
13,543 


$1,146,967 


The Notes to Financial Statements should be considered in connection with the above statements. 
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ies Beneficial Corporation and Consolidated Subsidiaries 


Notes to Financial Statements 


1. Summary of Significant Accounting Principles 
and Practices 

a) Basis of Consolidation. The accompanying 
financial statements include, after inter-company 
eliminations, all significant subsidiaries except the 
merchandising subsidiaries (Western Auto Supply 
Company and Subsidiaries and Spiegel, Inc. and 
Subsidiaries). However, the equity of the Company 
in the net assets and net income of all subsidiaries 
is included in the accompanying financial state- 
ments. Reference is made to the condensed finan- 
cial statements of the merchandising subsidiaries, 
which appear elsewhere in this report. 

b) Finance Operations. The statements are 
prepared to conform with the Industry Audit Guide 
for Finance Companies recently issued by the 
American Institute of Certified Public Accountants 
(AICPA). Certain 1972 amounts have been restated 
to conform with 1973 classifications. 

The statements, with the exception of ‘Revenue 
—Loan and Finance” and certain operating ex- 
penses, are prepared on the accrual basis. The 
unrecorded asset of finance charges receivable 
exceeds the unrecorded liability for expenses pay- 
able. Such excess and the interperiod change 
therein are not considered material in relation to 
the Balance Sheet and Statement of Income, re- 
spectively. 

Unearned Finance Charges are taken into in- 
come as earned and collected under a method that 
produces results approximating the Rule of 78ths. 
Income from interest-bearing direct cash loans is 
taken into income as collected. 

The Reserve for Possible Credit Losses is main- 
tained to cover normal losses and to provide for 
possible extraordinary losses. Receivables consid- 
ered uncollectible or to require disproportionate 
collection costs are charged off monthly, but col- 
lection efforts are continued. 

Cc) Insurance Operations. Insurance subsidi- 
aries, consolidated for the first time in 1973, are en- 
gaged primarily in credit life and credit accident 
and health insurance. Comparative amounts for 
1972 have been restated on the same basis. 

To conform with the Insurance Industry Audit 
Guide recently issued by the AICPA, the financial 
Statements of all the insurance subsidiaries are 
prepared in conformity with ‘Generally Accepted 
Accounting Principles (GAAP),” rather than ac- 


counting principles prescribed by state insurance 
regulatory authorities. The change to GAAP has 
resulted in no significant change in Net Income for 
1973 or prior years. Accordingly, Net Income of 
prior years has not been changed retroactively and 
the effect of this change on Retained Earnings at 
January 1, 1973, an increase of approximately 
$100,000 is included in ‘“‘Revenue—Other’”’ in the 
accompanying Statement of Income for the year 
ended December 31, 1973. 

Earned premium on credit life and accident and 
health insurance is generally taken into income 
under the Rule of 78ths. 

d) Translation of Foreign Currencies. Assets 
and liabilities in foreign currencies (principally 
Canadian) are translated to U. S. dollar equivalents 
at the market rate at the Balance Sheet date. Trans- 
lation of foreign operating results is at the average 
market rate for the period covered by the Statement 
of Income. Any exchange adjustments resulting 
from such translations are credited or charged to 
the Balance Sheet account “Unrecognized Gain 
Arising from Translation of Foreign Currencies.” 
Any loss in excess of the accumulated unrecog- 
nized gain is charged to income. 


2. Finance Receivables 

The amount of and maximum term in months 
(from origination) of Finance Receivables at De- 
cember 31 are as follows: 


1973 1972 1973 1972 
(in millions) (months) 
Direct Cash Loans: 
Dollar=costa $1,607 $1,528 84 84 
Interest-bearing . 344 291 84 84 
All Loans 1,951 1,819 
Sales Finance 
Coniiactceaa ae 127 Val 48 48 


Total Receivables $2,078 $1,936 


Contractual maturities of Finance Receivables at 
December 31, 1973 are as follows: 


IAS WSs WAS Si ie 


Direct Cash Loans: 


Dollar-cost . . 10% 29% 40% 14% 7% 
Interest-bearing . 19) 22 40 8 11 
All Loans ; 11 28 40 13 8 
Sales Finance 
Contacts ae 40 44 15 1 — 
Total Receivables 1s} 29 38 13 if 


The above tabulation of contractual maturities 


ee 


is not a forecast of collections. Experience indi- 
cates that a borrower obtains three more cash 
loans (simultaneously paying off the balance of an 
existing loan) and remains indebted for approxi- 
mately 39 months. During 1973 approximately 60% 
(by number) of the direct cash loans made were to 
borrowers with existing loan balances. Cash col- 
lections on Finance Receivables (excluding finance 
charges included in income) amount to $937,162,- 
000 for 1973 and $849,556,000 for 1972. The an- 
nual collection percentage of average balances 
was 57.6% and 57.2%. 


3. Compensating Balances and Interest Rates, etc. 

Compensating balances relate to line of credit 
loans, which aggregated $107,893,000 at Decem- 
ber 31, 1973. The most common compensating bal- 
ance arrangement is the greater of ten percent of 
the line of credit or twenty percent of actual bor- 
rowings. The use of lines of credit is periodically 
rotated among the several banks and the unused 
portion at December 31, 1973 aggregated $246,- 
637,000. 

The average interest rate at December 31, 1973 
for each category of aggregate short-term borrow- 
ings, without giving effect to compensating bal- 
ances at banks, is 9.83% for banks and 9.30% 
for commercial paper. Interest rates on bank loans 
are at prime and maturities range from 1 to 70 
days. Interest rates on commercial paper vary with 
prevailing money market rates and maturities range 
from 11 to 268 days. 

The maximum amount of short-term borrowings 
outstanding at any month end during the year was 
$254,600,000. The average short-term borrowings 
outstanding during the year was $223,500,000 and 
the applicable average interest rate was 7.68%. 


4. Receivable from Spiegel, Inc. and Subsidiaries 
Of this amount at December 31, 1973 and 1972 
$42,626,000 and $40,521,000 is receivable from 
Fairfax Family Fund, Inc., a consumer loan com- 
pany. 
Of the total amount at December 31, 1973 and 
1972 $22 782,000 and $38,810,000 is subordinated 


to $70,000,000 of long-term debt payable by 
Spiegel to a non-affiliated company. 


5. Incentive Compensation Plan 
The liability for the Incentive Compensation 
Plan is payable in cash and Common Stock of the 


Company in equal quarterly instalments over a 
maximum ten-year period after severance of em- 
ployment due to death or retirement or (subject to 
a three-year employment limitation) other termina- 
tion of employment. The portion of the liability pay- 
able in Common Stock amounts to 160,038 shares 
at December 31, 1973 and 175,985 shares at De- 
cember 31, 1972. 


6. Restrictions on Surplus 

Certain of the indentures and agreements re- 
lating to the Company’s long-term debt contain 
covenants restricting payment of dividends (other 
than stock dividends) and the purchase and retire- 
ment of the Company’s capital stock. At December 
31, 1973 the amount of all Surplus (Capital Surplus 
and Retained Earnings) free, under the most re- 
strictive of these covenants, is approximately 
$271,500,000. 


7. Long-Terri Debt 


Long-term debt outstanding December 31 is as 
follows: 
1973 1972 


(in thousands) 
By Currency: 


United States 5 op ae? silyl ale 
(Graynewalielil, 6 5 4 0 0 64,758 65,176 
SWISS ae ee eee ae 28,638 26,042 
Total Long-Term Debt . $1,353,263 $1,302,435 
By Maturity: 
| 97S See ee er rR = $ 29,306 
Aes ne ee coe on ty. at 103,200 102,623 
19:75 ies eae ee ener 75,452 75,452 
SRSA ep SG og ee 154,836 153,139 
Ge ts ee oS ks oe ic 115,910 113,021 
1979-1983 205,000* 205,000* 
1984-1988 93,865 93,894 
1989-1993 255,000 255,000 
1994-1998 200,000 125,000 
1999-2002 150,000 150,000 


Total Long-Term Debt . 


$1,353,263 $1,302,435 


Weighted Average Annual 
lnteresteRatewa. ss leaner. 6.438% 6.35% 


*Includes subordinated debt of $50 million. 


8. Foreign Operations 

The accompanying financial statements in- 
clude assets and liabilities in foreign currencies 
(principally Canadian), after translation to U.S. dol- 
lar equivalents, of $296,000,000 and $146,600,000 
for 1973 and $274,600,000 and $135,400,000 
for 1972. Net income from operations in foreign 
countries was $11,151,000 and $9,984,000 for 
1973 and 1972. 


(continued) 
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Beneficial Corporation and Consolidated Subsidiaries 


Notes to Financial Statements (continued) 


Exchange adjustments recorded in the Balance. 
Sheet account ‘‘Unrecognized Gain Arising from 
Translation of Foreign Currencies’”’ amounted to a 
charge of $1,098,000 in 1973 and a credit of 
$1,758,000 in 1972. 


9. Capital Stock 
At December 31 shares of capital stock are as 
follows: 
Issued and Outstanding 
1973 1972 
Preferred Stock—no par value 


(issuable in series). Author- 
ized=5 00! 000 Nines eee: None None 


5% Cumulative Preferred Stock 
—$50 par value. Authorized, 
58 54/o 0 es 407,718(a 407,718(a 


$5.50 Dividend Cumulative 
Convertible Preferred Stock 
—no par value—$20 stated 
value (each share convert- 
ible into 4.5 shares of Com- 
mon; maximum liquidation 
value, $74,818,900 and 
$86,184,900). Authorized, 
UWE MOW? 5 6 748,189 861,849 


$4.50 Dividend Cumulative pias 
ferred Stock—$100 parvalue. 
Authorized, 103,976. . . 103,976 103,976 

$4.30 Dividend Cumulative Pre- 
ferred Stock—no par value— 
$100 stated value (each 
share convertible prior to 
November 1, 1977 into 2.1 
shares of Common). Author- 
ized, 1,069,204 . 

Common Stock—$1 par value. 
Authorized, 60,000,000 . 


After deducting treasury shares 
and shares held by a con- 
solidated subsidiary 


949,898(b 931,385(b 


18,896,752(c 18,337,006(c 


2) hes eee 178,012 178,012 
2) Re EO one Rts ns! - 46,500 
©) grieers Saf nab eaten wees 4,861,003 4,756,555 


Of the authorized shares shown above as of 
December 31, 1973, an aggregate of 13,707 shares 
of $4.30 Preferred are reserved for conversion of 


Spiegel Subordinated Debentures and 5,417,837 
shares of Common are reserved for conversion of 


$5.50 Preferred, $4.30 Preferred, and Spiegel Sub- 


ordinated Debentures. 


10. U. S. and Foreign Taxes on Income 

The Company files a consolidated Federal in- 
come tax return with all eligible subsidiaries, in- 
cluding the merchandising subsidiaries. The Pro- 
vision for U. S. and Foreign Income Taxes is com- 
prised of: 


1973 1972 
(in thousands) 


United States: 


GQuimeini . . o 5 5 @ $36,846 $29,705 
Deferred. 3.) uses (758) (1,236) 
WoaAhWS;. 2 «a « 36,088 28,469 
Foreign: 
CUM =o c 6 = a « 7,302 8,238 
Deferred (193) (125) 
Total Foreign. . . 7,109 8,113 
jotals eee eee $43,197 $36,582 


Deferred taxes result primarily from the excess 
of Provision for Possible Credit Losses for financial 
statement purposes over such amounts allowable 
as deductions for tax purposes. At December 31, 
1973 $23,795,000 of the Balance Sheet account 
“Deferred Income Tax Benefits’ results from such 
differences and the remainder results from other 
expenses not.yet deducted for tax purposes. 

A reconciliation of the effective U. S. and For- 
eign tax rate on income from the Finance Division 
before income taxes is as follows: 


1973 1972 
(in thousands) 


Income before Provision for In- 


come Taxes .. . . $101,644 $102,798 
Less: Net Income of Other None 

Consolidated Subsidiaries 529 1,327 

State and Local Income Taxes 5,857 7,558 

6,386 8,885 


Income of Consolidated Companies 
before Provision for U. S. and 
Foreign Income Taxes . . . . $ 95,258 $ 93,913 


Expected Provision tor U. S. and 
Foreign Income Taxes (at 48%) $ 45,724 $ 45,078 


Expected Tax Rate (as used above) 48.0% 48.0% 
Increases (Decreases) in Taxes Re- 
sulting from: 
Adjustments of taxes erating 
to prior years. . 0.9 (0.6) 


Income of U. S. insurance afb 
sidiaries taxed at lower ef- 


fective rates. . ; (1.9) (4.3) 
Differential between U. S, ond 
foreign tax rates . . . . (1.4) (0.9) 


Adjustments relating to filing 
consolidated income _ tax 


returns ee ae ee 1.0 (1.5) 
Other R ey ee POS eee _(1.3) (LRT, 
Effective Tax Rate . . . ' 45.3% 39.0% 
Provision for U. S. and Foreign ai 
Income Taxes. . $ 43,197 $ 36,582 


Beneficial Corporation and Consolidated Subsidiaries 


Notes to Financial Statements (concluded) 


SS 


11. Employees’ Retirement Plans 

Substantially all employees of the Company 
and consolidated subsidiaries are covered by one 
or more of several retirement plans. The plans are 
fully funded except for relatively minor amounts, 


a like term. Data processing equipment leases 
range from six months to seven years and generally 
are renewable. The minimum rental commitments 
under non-cancelable leases at December 31, 
1973 are as follows: 


which for the most part are being funded over 
periods of approximately ten years. Total expense 


of the plans was $922,000 for 1973 and $1,790,000 Real Processing 
for 1972. Estate Equipment Total 
(in thousands) 
i2meedses 1974 $7,511 $ 910 $8,421 
Rent expense for real estate was $11,382,000 for 1975 . 6,127 694 6,821 
1973 and $10,424,000 for 1972 and for data proc- !9/6 - 4,696 605 5,301 
essing equipment was $1,585,000 and $1,196,000. jay ee ee er 
Real estate leases total 1,820 and generally have —j979-4983 | 3 410 { ae a 
an original term of five years with renewal optionfor 1984-1988 447 = ‘AAT 


<= Eleven-Year Summary 


Accountants’ Opinion 
The Board of Directors and Shareholders of Beneficial Corporation 


We have examined the balance sheet of Beneficial Corporation and Consolidated Sub- 
sidiaries as of December 31, 1973 and 1972 and the related statements of income and 
earned surplus, capital surplus, and changes in financial position for the years then ended. 
Our examination was made in accordance with generally accepted auditing standards, and 
accordingly included such tests of the accounting records and such other auditing procedures 
as we considered necessary in the circumstances. We did not examine the financial state- 
ments of Western Auto Supply Company and subsidiaries and Spiegel, Inc. and subsidiaries 
(non-consolidated subsidiaries), the equity in net assets and net income of which are set 
forth in the accompanying financial statements. The financial statements for such companies 
were examined by other auditors whose reports thereon have been furnished to us and our 
opinion expressed herein, insofar as it relates to the amounts included for such companies, is 
based solely upon the reports of the other auditors. 

In our opinion, based upon our examination and the reports of other auditors, such 
statements present fairly the financial position of Beneficial Corporation and Consolidated 
Subsidiaries at December 31, 1973 and 1972 and the results of their operations and changes 
in their financial position for the years then ended, in conformity with generally accepted 


accounting principles applied on a consistent basis. 
HASKINS & SELLS 


Newark, N.J. 
February 19, 1974 
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Es] Beneficial Corporation and Consolidated Subsidiaries 


Eleven -Year Summary 


Years ended December 31 1973 1972 1971 
During the Year 
Consolidated 
NetIncome. . ae. $ 73,661 82,812 ler Ss 
Number of Common Shares Outstanding (average) (a) (b) . 18,705 18,413 18,143 
Earnings per Common Share (primary) (dollars) (a) , $ 3.40 3.95 3.38 
Earnings per Common Share (fully-diluted) (dollars) (a) . $ 2.96 3.33 2.87 
Cash Dividends Paid per Common Share (dollars) (a). $ 1.20 letO 1.06% 
Finance Division 
Volume of Finance Receivables Acquired less Unearned 
Finance Charges . i oe $1,739,432 1,632,869 le One) 
Number of Finance Receivables ‘Acquired 2,177 2,150 1,940 
Average Amount of Transaction (dollars) $ 799 1S (ss 
% of Monthly Cash Principal Collections to Average 
Monthly Balances. 4.80 4.77 4.68 
% of Finance Receivables Charged. Off after Offsetting 
Recoveries to Average Monthly Balances . 1.82 Las eo 
Revenue. $ 416,317 376,921 336,057 
Interest Expense (after offsetting interest income from 
non-consolidated subsidiaries) ; $ 88,745 ero OM 65,982 
Salaries and Employee Benefits . $ 87,094 81,541 73,473 
Other Expenses $ 138,834 119,075 99,376 
Provision for Income Taxes $ 49,054 44,140 46,776 
Income from Finance Division ; $ 52,590 58,658 50,450 
% of Income from Finance Division to Revenue . 12.63 15.56 hen Ohl 
Merchandising Division 
Western Auto Supply Company and Subsidiaries 
Net Sales and Other Revenue . ace $ 631,629 566,579 498,942 
Net Income . $ 15,065 17,146 15,254 
% of Net Income to Net Sales and Other Revenue 2.39 3.03 3.06 
Spiegel, Inc. and Subsidiaries 
Net Sales and Other Revenue . $ 421,664 421,352 387,036 
Net Income. . : $ 6,006 7,008 6,009 
% of Net Income to Net Sales and Other Revenue . 1.42 1.66 ROO 
Combined 
Net Sales and Other Revenue . $1,053,293 987,931 885,978 
Income from Merchandising Division $ 21,071 24,154 21,263 
% of Income from Merchandising Division to. 
Net Sales and Other Revenue . 2.00 2.44 2.40 
At Year End 
Consolidated 
Total Debt (cd)... $1,618,862 een kG 1,423,438 
Shareholders’ Equity . . $ 689,219 645,130 591,612 
Ratio of Total Debt to Shareholders’ Equity 2.35 to 1 2.42 to 1 2.41 to 1 
Finance Division 
Finance Receivables less Unearned Finance Charges $1,700,696 1,579,689 1,441,331 
% of Unearned Finance Charges to Related Net 
Finance Receivables nee 27.80 27.68 26.85 
Reserve for Possible Credit Losses . $ 86,736 82,154 76,448 
% of Reserve for Possible Credit Losses to 
Finance Receivables less Unearned Finance Charges . 5.10 5.20 5.30 
% of Loan Receivables More than Two Months Delinquent 
(based on account balances) . 1.15 0.99 0.89 
Number of Accounts . 2,250 2,223 2,105 
Average Account Balance (dollars) . $ 756 all 685 


*Poolings of interests include B Corporation (successor to a previous Beneficial Corporation) for periods prior to merger into 
March 14, 1968 and Spiegel, Inc. for years prior to 1966. Years prior to 1970 have been restated to reflect Western Acceptance 
erly a consolidated subsidiary of Beneficial Corporation, as a consolidated subsidiary of Western Auto Supply Company and ye 
have been restated to reflect the insurance subsidiaries as consolidated in conformity with ‘Generally Accepted Accoun 


All data adjusted for poolings of interests* 


1970 1969 1968 1967 1966 1965 1964 1963 
(amounts in thousands, except where noted) 
61,521 58,454 55) 28} 50,506 55,264 54,088 49,265 44 884 
17,885 17,488 17,047 16,965 16,531 16,122 15,948 15,847 
2.84 Cae: 2.58 2.29 2.62 2.58 2.30 AOS) 
2.46 2.34 2.22 2.01 DOS 2.20 2.06 isi 
1.06% 1.06% 1.06% 1.0623 1.06% 97 78 he 
1,368,832 1,402,672 1,352,295 1,162,047 11, Wake} Sy UW Wls.{s{07 1,009,598 960,726 
1,924 2teO 2,199 2,105 2,207 2,190 2,001 1,924 
all 662 615 SZ 520 505 505 499 
4.50 4.85 Sala 5.24 Sil Bay 5.49 Brod 
1.40 1.22 1.26 1.41 igo 1.23 1.20 1.10 
305,445 276,032 244,572 224,633 212,930 190,788 1770), NO) oomloe 
69,994 58,541 44 065 37,169 Soca 28,294 PAS) GME 22,007 
68,633 63,146 61,137 SNe 52,789 47,021 41,739 38,453 
84,642 76,/16 69,074 64,790 61,093 57,343 49,442 43,718 
39,490 38,283 33,398 29,718 29,691 27,030 26,785 23,853 
42,686 39,346 36,898 35,244 36,010 31,100 27,047 25,168 
13.98 e259 15.69 15.69 16.91 16.30 15.90 16.43 
461,069 450,667 418,826 391,656 376,323 363,016 Si CHIT SYS). 1/7133 
14,783 VAIS 14,861 Wei aay 13,220 13,686 IS 1Ke WN S2) 
3.21 3.38 3.55 3.44 Croll Sh FTL Si Us} 3.49 
352,645 SoT085 keke} 1) ['6: SPI ZO 329,950 338,317 304,670 303,903 
4,052 3,893 3,764 1,805(c 6,034 9,302 9,042 8,195 
elo 1.09 Tks) O55 kGG 2S 2.97 200) 
813,714 807,752 752,344 718,926 706,273 701 333 657,587 633,676 
18,835 19,108 18,625 15,282 19,254 22,988 22,218 19,716 
248) 2) Sil 2.48 LN 2s: 3.28 3.38 Sala 
33 / 1,232,399 1,091,634 944 648 915,682 796,958 638,134 By xa 
547700 ‘514,871 483,583 454.916 431,957 401,046 375,544 348,359 
2.44 to 1 2.39 to 1 2.26 to 1 2.08 to 1 2.12 to 1 1.99 to 1 1.70to1 1.64to1 
| hele) fexesr/ eZee Ono 1 HOU 7 988,752 944,011 853,091 713,858 700,591 
5513 24.86 23.45 22.28 22.38 22.87 22.61 21.54 
Fo,057 69,625 63,408 59,012 Sood 49,936 43,125 38,026 
SGI) 5.49 15) (53) SME 5,84 Sets) 5,5 5.43 
0.83 0.86 0.74 O77 0.72 ON/al 
oe 3132 2,121 2,085 rita 1,055 1,783 1,626 
'643 ‘594 535 474 447 436 434 431 
justed for increase in shares arising from 3-for-2 Common Stock split effective January 31, 
., ne 5 Ae Ban aividend paid in 1964, etc. 
aa oe b) Basis for calculation of Earnings per Common Share (primary). 
rinciples.” c) Includes profit on sale of foreign subsidiary (net of Federal Income Tax) of $1,243,000. 


d) Composed of Short-Term Notes Payable, Employees’ Thrift Accounts, and Long-Term Debt. 


22 


23 


Western Auto Supply Company and Consolidated Subsidiaries 


Condensed Balance Sheet 
December 31, 1973 and 1972 


ASSETS 
Cash . 
Notes and Accounts Recowable. igs allowance for 
doubtful receivables of $14,948 and $14,677 . 


Inventories at lower of cost (first-in, first-out) or replacement Gretel 


Other Current Assets . 
Total Current Assets . Le ae 
Fixed Assets, at cost less accumulated depreciation and 
amortization of $13,932 and $13,611 . 


Excess of Cost of Common Stock of Subsidiaries over 
Equity in Net Assets at Dates of Acquisition 
Other Assets 


otal 


LIABILITIES AND SHAREHOLDER’S EQUITY 
Notes Payable . 
Trade Accounts Payable ‘ 
Federal and State Income Taxes vane 
Current 
Deferred : 
Other Current WERIIES 
Total Current Liabilities . 
Long-Term Debt (Note 2) . 
Shareholder’s Equity (Note 2) . 


Total . 


Condensed Statement of Income and Retained Earnings 


Years Ended December 31, 1973 and 1972 


Net Sales and Other Revenue 


Cost of Goods Sold and Operating SS meeting meneeton 
and amortization of $4,052 and $3,626 . 


Net Operating Income . 
Interest Expense . : 
Income before Taxes on Income 
Federal and State Taxes on Income: 
Current 
Deferred . eh: WAT ee os. he 
Total Federal and State Taxes on Income . 
Net Income : 
Retained Earnings, Seonntine & vice 
Total . 
Dividends Paid Slee ; 
Retained Earnings, End of Year (Note 0) 


1973 1972 

(amounts in thousands) 
$ 15,873 ye Seoul 
232,308 203,638 
142,311 143,791 
15,987 15,726 
406,479 372,472 
56,081 41714 
1,777 Wfsisv7/ 
749 Te 
$465,086 $416,740 
$ 90,703 $ 68,465 
47,190 33,412 
991 4,222 
22,137 20,546 
30,159 30,877 
191,180 ROLE 
53,120 52,497 
220,786 206,721 
$465,086 $416,740 
$631,629 $566,579 
588,988 524,822 
42,641 41,757 
13,831 7,799 
28,810 33,958 
11,775 16,069 
1,970 743 
13,745 16,812 
15,065 17,146 
133,003 WANG SkSy7/ 
148,068 134,003 
1,000 1,000 
$147,068 $133,003 


Western Auto Supply Company and Consolidated Subsidiaries 


Condensed Statement of Changes in Financial Position 
Years Ended December 31, 1973 and 1972 


1973 1972 
SOURCE OF FUNDS: (amounts in thousands) 
NCMAMEOUIG MEG MRI Parn Vcc! Buoys a ae 8 gk. o,f ak oe $15,065 $17,146 
Expenses Not Requiring Concurrent Cash Outlays 
(principally depreciation and amortization). . . . . . . . , 4,142 3,461 
Fundsierevided trom Operations... =... 19,207 20,607 
Proceeds from Issuance of Long-Term Debt. . . ........, 1,121 146 
Proceeds from Sale of Fixed Assets and Other 
(net of gains of $253 and $260 respectively) . . . . . . . 571 lindo? 
$20,899 $21,905 
APPLICATION OF FUNDS: 
PACCIMONSNOnEIXCGNASSEIS 4/5 6 5 « «© Sou « Ue 8) «oe eas $18,990 $16,947 
Reductions of Long-Term Debt ert ale ERS, | oor 2 he wk 498 1,190 
Cost of Subsidiary in Excess of Fair Value of Net Tangible Assets. . . _ 101 
CesmeViCc! (omni es yc) oy iy eo we 4 ed epee ee ees 1,000 1,000 
(SLAG a. a As) tp ae ee re 62 = 
Increase (Decrease) in Working Capital: 
INGIES eiivel /NeoOUIS IRIRCSIMEIIS =, 5 5 » 5 5 60 4 28 0 0 4 & 28,670 26,990 
Ven OU ESM NMR ce ce! ca we ws eke eA (1,480) 22,936 
PecouniseancuINOtes FP ayaDlee ta. coo.) so 929 4 Ge ee (36,016) (51,337) 
Sic 6 Paice 4 ae ws ee at we ee ew hs 9,175 4,078 
inekeasexinewWolking Capital’ 2. 4% 5) 1-6 2 » 4 «© @ wou 349 2,667 
$20,899 $21,905 
Notes to Condensed Financial Statements 
1. Accounting Policies instalment sales which are included in income in 
The financial statements include the accounts the period in which the sales are made. 
of Western Auto Supply Company and its wholly- Included in current receivables are amounts 
owned subsidiaries. becoming due after one year of approximately $73,- 
Finance charges are included in income in the 310,000 at December 31, 1973 and $67,518,000 at 


period earned except for finance charges on retail Décemoersii mire: 
(continued on page 27) 


Accountants’ Opinion 
The Board of Directors of Western Auto Supply Company 


We have examined the condensed balance sheets of Western Auto Supply Company and 
Consolidated Subsidiaries as of December 31, 1973 and 1972 and the related condensed 
statements of income and retained earnings and changes in financial position for the years 
then ended. Our examination was made in accordance with generally accepted auditing 
standards, and accordingly included such tests of the accounting records and such other 
auditing procedures as we considered necessary in the circumstances. 

In our opinion, the aforementioned condensed financial statements present fairly the 
financial position of Western Auto Supply Company and Consolidated Subsidiaries at Decem- 
ber 31, 1973 and 1972 and the results of their operations and the changes in their financial 
position for the years then ended, in conformity with generally accepted accounting principles 
applied on a consistent basis. 

Kansas City, Missouri PEAT, MARWICK, MITCHELL & CO. 
February 15, 1974 


24 


25 


Spiegel, Inc. and Consolidated Subsidiaries 


Condensed Balance Sheet 
December 31, 1973 and 1972 


ASSES 
Cash 
Accounts and Notes FESS eee allowance tek Goubtul Account 
and collection expenses of $77,805 and $76,643 (Note 1) 
Inventories, at lower of cost (first-in, first-out) or market 
Prepaid Expenses : 
Total Current Assets : 
Properties, at cost less accumulated depreciation of $18, 459 ane $18, 737 
Other Assets (Note 1) 


Total 


LIABILITIES AND SHAREHOLDER'’S EQUITY 

Due to Beneficial Corporation (Notes 1 and 2) 

Other Current Debt : 

Federal and State Income Taxes Payable (Note 1): 
Current . 
Deferred : 

Other Current Leite : 


Total Current Liabilities . 
Long-Term Debt (Note 2) 
Shareholder’s Equity (Note 3) . 


Total . 


Condensed Statement of Income and Retained Earnings 
Years Ended December 31, 1973 and 1972 


Net Sales and Other Revenue (Note 1) 


Cost of Goods Sold, including buying and occupancy expenses 
Selling and Administrative Expenses (Note 4) 
Interest Expense (including $17,600 and $18,184 to Beneficial Corporation) 


Total of Above Costs and Expenses 


Income before Income Taxes . 


Provision for Federal and State Income Taxes (Note 1): 
Current 
Deferred 


Total Provision 
Net Income ee ee ee ee 
Retained Earnings, Beginning of Year . 
Retained Earnings, End of Year (Note 3) . 


1973 


1972 


(amounts in thousands) 


$ 5,459 


575,086 
47,553 
9,861 
637,959 
21,773 
7,719 


$667,451 


$226,391 
2,040 


297 
113,451 
40,662 
382,841 
157,866 
126,744 


$667,451 


$421,664 
210,678 
173,202 
26,470 


410,350 


11,314 


(13,132) 
18,440 


5,308 


6,006 


78,860 
$ 84,866 


$ 3,566 


561,753 
60,991 
10,832 

637,142 
23,329 

7,581 


$668,048 


$249,317 
2,039 


184 
94,306 
39,960 


385,806 
161,504 
120,738 


$668,048 


$421,352 


205,645 
175,542 
27,204 


408,391 
12,961 


(20,307) 
26,260 


5,953 


7,008 
71,852 


$ 78,860 


Spiegel, INC. and Consolidated Subsidiaries 


Condensed Statement of Changes in Financial Position 


Years Ended December 31, 1973 and 1972 


SOURCE OF FUNDS: 


1973 1972 
(amounts in thousands) 


Net Income . ee on ee $ 6,006 $ 7,008 
Net Income of Non-Consolidated Subsidiary 
less Dividend of $600 in 1973 (Note 1) i ae (215) (686) 
Expenses Not Requiring Concurrent Cash Outlays 
(principally depreciation and amortization) . 3,220 2,890 
$ 9,011 Sele 
APPLICATION OF FUNDS: 
Additions to Properties . $ 1,163 $ 3,663 
Reduction of Long-Term Debt . 3,638 337 
Other . 428 ey 
5,229 4557 
Increase (Decrease) in Working Capital: 
Cash Sea. ere aera 1,893 1,070 
Accounts and Notes Receivable 13,333 32,173 
Inventories : (13,438) 11,031 
Prepaid Expenses . Ne ee ee? Rea nt Sere ee ee (971) (663) 
Accounts and Notes Payable and Accrued Liabilities. . . . . . . (703) (5,287) 
Federal and State Income Taxes Payable ye (19,258) (24,460) 
Due to Beneficial Corporation 22,926 (9,209) 
Increase in Working Capital 3,782 4,655 
$ 9,011 $9212 


Notes to Condensed Financial Statements 


1. Accounting Policies 

The accompanying financial statements include 
Spiegel, Inc. and all subsidiaries except a wholly- 
owned life insurance company. The net assets of 
the life insurance company of $4,125,000 and 
$3,910,000 at December 31, 1973 and 1972 re- 
spectively are included in Other Assets, and Net 
Sales and Other Revenue includes $815,000 and 
$686,000 representing the equity in net income for 
the years then ended. 

Instalment sales represent a substantial portion 
of sales. For financial statement purposes, the en- 
tire amount due and to become due on these sales, 


Accountants’ Opinion 
The Board of Directors of Spiegel, Inc. 


which includes the time-price differential, is imme- 
diately recorded as sales revenue and accounts 
receivable, and provision is made for doubtful ac- 
counts and collection expenses. 

In accordance with generally recognized trade 
practice, Accounts and Notes Receivable includes 
amounts becoming due after one year of approxi- 
mately $348,000,000 and $358,000,000 at Decem- 
ber 31, 1973 and 1972, respectively. 

For income tax purposes the income arising 
from instalment sales is reported on the cash col- 
lection basis. The income taxes deferred as a result 

(continued on page 27) 


In our opinion, the accompanying condensed balance sheet and the related condensed 
statements of income and retained earnings and of changes in financial position present fairly 
the financial position of Spiegel, Inc. and Consolidated Subsidiaries at December 31, 1973 
and 1972, the results of their operations and the changes in their financial position for the 


years then ended, in conformity with generally accepted accounting principles consistently 
applied. Our examinations of these statements were made in accordance with generally 
accepted auditing standards and accordingly included such tests of the accounting records 
and such other auditing procedures as we considered necessary in the circumstances. 


Chicago, Illinois 
February 13, 1974 


PRICE WATERHOUSE & CO. 
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Western Auto Supply Company and Consolidated Subsidiaries 


Notes to Condensed Financial Statements (concluded) 


Deferred tax expense results from timing dif- 
ferences in the recognition of income and expense 
for tax and financial statement purposes. These dif- 
ferences are primarily related to retail credit sales 
($1,013,000), depreciation expense ($282,000), 
and advertising costs ($648,000). Investment tax 
credits, which are immaterial in amount, are de- 
ferred and amortized over an eight year period. 

Depreciation of fixed assets is computed using 
a straight line method over the useful lives of the 
assets. 

The company’s policy is to fund current retire- 
ment costs including a provision for funding prior 
service costs over a period of not more than thirty 
years. 

Reserves are maintained to provide for antici- 
pated costs relating to merchandise under war- 
ranty. 

Pre-opening and start-up costs for new stores 
and distribution centers are charged to operations 
as incurred. 


2. Long-Term Debt and Restrictions on 
Retained Earnings 
Included in long-term debt are $50,000,000 of 
7.85% sinking fund debentures which require sink- 


Spiegel, Inc. and Consolidated Subsidiaries 


Notes to Condensed Financial Statements (continued) 


thereof are included in current liabilities as Federal 
and State Income Taxes Payable—Deferred, which 
represents the accumulated total of reductions in 
Federal and state income taxes, arising principally 
from the use for tax purposes of the cash collection 
method. 

The company’s losses for tax purposes in 1973 
and 1972 of approximately $28,900,000 and $45,- 
600,000 respectively, arising principally from the 
use of the cash collection basis for instalment sales, 
are included in consolidated Federal income tax 
returns of the company’s parent, Beneficial Cor- 
poration. As a result, the provisions for current in- 
come tax and the liability to Beneficial Corporation 
have been reduced by $13,900,000 and $21,100,- 
O00 respectively. The total provisions for income 
taxes are approximately the same as they would 
have been had the company filed separate returns. 

Depreciation of property is provided on the 
straight-line method over the estimated useful lives. 
Major computer development costs and catalog 


ing fund payments commencing in 1976. The in- 
denture relating to these debentures contains cov- 
enants restricting payment of cash dividends and 
the purchase and retirement of the company’s 
capital stock. At December 31, 1973, the amount of 
retained earnings unrestricted under these cove- 
nants is $57,602,000. 


3. Profit Sharing and Retirement Plans 

Substantially all employees of the company 
and its subsidiaries are covered by trusteed profit 
sharing and retirement plans. The amounts 
charged to expense for the plans for the years 
ended December 31, 1973 and 1972 were $4,174,- 
000 and $4,355,000 respectively, including normal 
contributions to fund retirement plan costs of $1,- 
732,000 and $1,370,000 in the respective years. 
Unfunded prior service costs were $2,244,000 at 
Decemberol igre: 


4, Leases 

At December 31, 1973 real property was occu- 
pied under 681 separate operating leases expiring 
from 1974 to 1994 with aggregate minimum annual 
rentals of $10,083,000. Rentals charged to ex- 
pense for the years ended December 31, 1973 and 
1972 were $17,476,000 and $15,825,000 respec- 
tively. 


order store pre-opening expenses are deferred and 
amortized over a period not in excess of five years. 

The company has an unfunded, non-contribu- 
tory pension plan for eligible hourly-compensated 
employees. Pension costs charged to operations, 
including amortization of prior service costs over 
forty years, aggregated $666,000 and $425,000 for 
1973 and 1972, respectively. At December 31, 1973 
the actuarially computed excess of vested benefits 
over balance sheet accruals was approximately 
$1,900,000. 

2. Long-Term Debt 

Long-term debt, some of which is secured by 
property, matures in varying amounts from 1977 to 
1992 and bears interest at 4%2% to 5.9%. 

At December 31, 1973 $22,782,000 of the 
amount due Beneficial Corporation is subordinated 
to $70,000,000 of long-term debt payable to a non- 
affiliated company. 

3. Restrictions on Dividends 

The debt agreements restrict, as to payment of 

cash dividends, $55,078,000 of retained earnings 


at December 31, 1973. 
(continued on page 28) 
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[et Beneficial Corporation and Consolidated Subsidiaries 


Calculation of Earnings per Common Share 


Years Ended December 31, 1973 and 1972 


1973 1972 
(amounts in thousands) 


eile 
NET INCOME eC! har ee $73,661 $82,812 
DIVIDEND REQUIREMENTS ON PREFERRED STOCKS (Note lees at ar 10,015 10,120 
EARNINGS AVAILABLE FOR COMMON STOCK $63,646 $72,692 
AVERAGE NUMBER OF COMMON SHARES OUTSTANDING (Note B). . . 18,705 18,413 
EARNINGS PER COMMON SHARE $3.40 3.95 
Fully-Diluted (Note C) 
NET INCOME A ee. eae $73,661 $82,812 
DIVIDEND REQUIREMENTS ON PREFERRED STOCKS S (Note Bee eG. Oe: 1,336 20 
EARNINGS AVAILABLE FOR COMMON STOCK $72,325 $81,541 
AVERAGE NUMBER OF COMMON SHARES OUTSTANDING (Note D). . . 24,449 24,494 
EARNINGS PER COMMON SHARE $2.96 $3.33 


Notes 


A. For 1973 the dividend requirements are calcu- 
lated on shares outstanding on December 31, ex- 
cept for the $5.50 Dividend Cumulative Convertible 
Preferred shares, for which the requirements on 
average shares outstanding during the year were 
used, because of the large number of shares con- 
verted to Common shares. For 1972 the require- 
ments are calculated on shares outstanding on 
December 31. 


B. The average is calculated by using the number 
of shares outstanding at beginning of period and at 
end of each month included in the period. 


C. Fully-diluted Earnings per Common Share is 


Data by Calendar Quarter 


Earnings per Common Share 
Primary Fully-Diluted 


designed to show the effect on primary earnings 
per share if all convertible securities had been con- 
verted prior to the beginning of the period reported. 


D. Dividend requirements on Preferred Stocks 
are much less in this calculation than in the primary 
one because it is assumed here that all convert- 
ible securities have been converted, thus appreci- 
ably increasing the number of Common shares 
outstanding. 

The net saving of interest resulting from con- 
version of Spiegel Subordinated Debentures has 
been reflected as a reduction of the Preferred divi- 
dend requirements. 


Net Income 
Finance Merchandising 
Consolidated Division Division 


Quarter 1973 1972 1973 1972 1973. 1972 1973 1972 1973 1972 
(in thousands) 

PaIeSSE memes aie $ .87 $ .91 Coghee 8) Whe $18,620 $19,196 $14,020 $15,311 $ 4,600 $ 3,885 

Second ..... .89 .90 17 Ue 19,225 19,174 12,839 13,248 6,386 20 

WATS! toon .82 i 72 18 17,777. 19,346 15,098 16,021 2,679 Bh CVS) 

FOUN cosc08 [G2 alco qe) Wd 18,039 25,096 10,633 14,078 7,406 11,018 

Total.. $3.40 $3.95 $296 $3.33 $73,661 $82,812 $52,590 $58,658 $21,071 $24,154 


Spiegel Notes to Condensed Financial Statements (concluded) 
4. Provision for Doubtful Accounts and Collection and data processing equipment, was $5,747,000 
Expenses and $6,349,000. Minimum rental commitments un- 
Provision for doubtful accounts and collection der nonecancelable: lessees neteoh cub-lcases eat 
Seon nos tS here ee aggre- December 31, 1973 were: 1974-$2,800,000; 1975- 
$2,013,000; 1976 - $1,240,000; 1977 - $697,000; 


5, Leases 
Rent expense, principally for catalog offices 1978-$538,000; and 1979 through 1983-$378,000. 


28 


die fest 
LE] Beneficial Corporation 


Beneficial Building, Wilmington, Delaware 


Board of Directors 


CECIL M. BENADOM 
CHARLES W. BOWER 
JAMES E. BURD 
FREDA R. CASPERSEN 
THOMAS W. CULLEN 
GEORGE R. EVANS 
LEON A. FULTS 

J. THOMAS GURNEY 
EDGAR T. HIGGINS 
ARNOLD T. KOCH 
THOMAS A. McGRATH 
DeWITT J. PAUL 
MODIE J. SPIEGEL 
ARTHUR C. SWANSON 
WILLIAM E. THOMPSON 
ROBERT A. TUCKER 
CHARLES H. WATTS, II 
RALPH B. WILLIAMS 


Director Emeritus 
LOUIS FRANKE 


Executive Committee 
EDGAR T. HIGGINS 
Chairman 

CECIL M. BENADOM 
JAMES E. BURD 

ROBERT A. TUCKER 
Finance Committee 
ROBERT A. TUCKER 
Chairman 

CECIL M. BENADOM 
CHARLES W. BOWER 
Officers 

EDGAR T. HIGGINS 
Chairman of the Board of Directors 
CECIL M. BENADOM 
President 

ROBERT A. TUCKER 

First Vice-President 
CHARLES W. BOWER 
Senior Vice-President and Treasurer 
WILLIAM A. GROSS 

Senior Vice-President 
EDGAR D. BAUMGARTNER 
Vice-President and Tax Counsel 
JAMES E. BURD 
Vice-President 

EDWIN M. STOKES 
Vice-President and Secretary 
RUSSELL W. WILLEY 
Vice-President and Controller 
CHARLES H. DONOVAN 
Auditor 

GLENN E. PATON 
Assistant Secretary 
HAROLD J. ROBINSON 
Assistant Secretary 

JOHN R. DORAN 

Assistant Treasurer 

ELMER H. REYNOLDS 
Assistant Treasurer 

ROBERT F. HAAG 


Assistant Controller 


Beneficial Management Corporation 


BENEFICIAL MANAGEMENT CORPORATION, a wholly-owned subsidiary, 


furnishes, at cost, supervision, audit, accounting, and other services to 


most of the operating subsidiaries. 


Executive Committee 
CECIL M. BENADOM 
Chairman 

EDGAR T. HIGGINS 
ROBERT A. TUCKER 
GEORGE R. EVANS 
GORDON L. WADMOND 


Officers 


GEORGE R. EVANS 
President 

GORDON L. WADMOND 
Executive Vice-President 
JOHN BARYLICK, JR. 


Senior Vice-President 
Business Development 


RICHARD H. BATE 
Senior Vice-President and 
Associate Counsel 
JOSEPH E. CHAUVETTE 
Vice-President and Controller 
VERNON L. COLLINS 
Vice-President Audit 
JOHN L. DEAN 
Senior Vice-President 
Planning and Research 
EDWARD A. DUNBAR 
Senior Vice-President Insurance 
JOHN M. FARRELL 
Senior Vice-President 
Community Affairs 
ROBERT P. FREEMAN 
Senior Vice-President Personnel 
LAWRENCE KELDER 
Executive Assistant 
VORINTL, IMEI 
Vice-President and 
State Tax Counsel 
ROBERT MALLOCK 
Senior Vice-President Operating 
DANIEL J. MCCAFFREY 
Senior Vice-President Operations 
HELMUTH MILLER 
Vice-President Public Relations 
CLIFFORD W. SNYDER 
Vice-President Advertising 
RICHARD A. WAGNER 
Senior Vice-President Operating 
JOHN C. WETZEL 
Senior Vice-President 
Management Information Services 
ROBERT C. WETZEL 
Senior Vice-President Operating 
JAMES D. WARREN 
Assistant Vice-President, Secretary, 
and Associate Counsel 
WILLIAM S. PRICKETT 
Treasurer 
KENNETH J. KIRCHER 
Assistant Vice-President, Secretary to 
Executive and Management 
Committees, and Associate Counsel 


EDGAR T. HIGGINS 


General Counsel 


Principal Executives of 
other Subsidiary Companies 


J. E. ALDRIDGE 
Vice-President 
West Coast Central Department 


DAVID G. ALEXANDER 
Vice-President 
Canada East Department 


LOUIS B. BALDWIN 
Vice-President 
Southern Department 


PIERRE E. BASHE 
Vice-President 
California North Department 


GEORGE B. BRUSH 
Vice-President 
New England Department 


LEO R. CARON 
Vice-President 
Quebec Department 


DEWEY O. CASSLER 
Vice-President 
Tri-State Department 


ERNESt hac@ le 
Vice-President 
Southwest Department 


PAUL CONAHAN 

Vice-President 

Beneficial Finance Co. 
of New York, Inc. 


GEORGE R. EVANS 
President 
Beneficial Finance Co. of Canada 


GRANT H. GENSKE 
Vice-President 
Northwest Department 


THOMAS E. GERRITY 
Vice-President 
Midwest Department 


GERALD L. HOLM 

President 

Beneficial Data Processing 
Corporation 


R. DONALD QUACKENBUSH 

President 

Guaranty Life Insurance 
Company of America 


CHARLES L. ROUNSAVALL 
Vice-President 
Midsouth Department 


JOHN B. SCHONE 
Managing Director 
England 


RUDOLPH G. SMATLAK 
Vice-President 
East Central Department 


VERNON G. SMITH 

President and Treasurer 

Beneficial Finance Co. 
of New York, Inc. 


JOSEPH A. STUBITS 
Vice-President 
Central Department 


BEVAN G. WALKER 
Vice-President, Secretary-Treasurer 
Beneficial Finance Co. 

of Canada 
WILLIAM G. WEISS 
Vice-President 
Eastern Department 
ANTHONY K. WILHELM 
Vice-President 
Canada West Department 
MURRAY W. WILSON 
Vice-President 
Australia 
JOHN F. YARLEY 
Vice-President 
Gulf Coast Department 


Western Auto Supply Company 


WESTERN AUTO SUPPLY COMPANY, Kansas City, Missouri, a wholly- 
owned subsidiary, is a nationwide organization selling at retail and 
wholesale a wide variety of merchandise, primarily durable goods. 


Corporate Officers 


LEON A. FULTS 
President 


KENNETH L. BROWN 
Vice-President and Controller 


JOSEPH C. GRISSOM 


Vice-President 


WILLIAM F. HOOTEN 
Vice-President 

LOUIS L. POPLINGER 
Vice-President and Secretary 
R. T. RENFRO 
Vice-President 

HARRY W. SCHLOSSER 
Vice-President 

THOMAS M. WARNE 
Vice-President 

HERBERT D. FROEMMING 
Treasurer 

HARRY L. ABBOTT 
Assistant Treasurer 

RALPH L. WRIGHT 
Assistant Secretary 


Appointed Vice-Presidents 
Retail—Regional 

KEITH G. BRANDT 
JERRY D. DEMONBREUN 
JOHN FINAMORE 

DAVID E. JACKSON 
LOUIS H. KUNTZ 
EUGENE A. RENNER 
JOHN B. WISSMAN 
Wholesale—Regional 
NORMAN C. BARRY 
VERNON R. BROWN 
ARTHUR CASCIARO 
MAX H. TOOLEY 

J. CLEMAN WILSON 


Operations—Regional 


JOSEPH F. BORNHEIMER 
CLINT R. HOBBS 


ROBERT E. LANDIS CLASSES OF STOCK 
CARL W. MAHAN ee Sa 
ROBERT L. TAGUE COMMON 

JACK BAIRD 


Vice-President 
Personnel and Industrial Relations 


BRUCE S. BRYAN 
Vice-President 
Retail Credit 


Cele aONG 5% CUMULATIVE 

Vice-President PREFERRED 

Inventory Management 

Principal Officers of Subsidiaries 

CALS pas $5.50 DIVIDEND 
Midland International Corporation | CUMULATIVE 

President PREFERRED 


Eva Gabor International, Ltd. 
$4.50 DIVIDEND 
CUMULATIVE 
PREFERRED 


$4.30 DIVIDEND 
CUMULATIVE 
PREFERRED 
(CONVERTIBLE) 


TRANSFER AGENTS. REGISTRARS 

Irving Trust Company, N. Y. Chemical Bank, N. Y. 
Wilmington Trust Company Farmers Bank of the State of Delaware 
Wilmington, Del. Wilmington, Del. 
The First National Bank Continental Illinois National 
of Chicago Bank and Trust Company 

of Chicago 
Irving Trust Company, N. Y. Manufacturers Hanover 

Trust Company, N. Y. 
Wilmington Trust Company Farmers Bank of the State of Delaware 
Wilmington, Del. Wilmington, Del. 
Morgan Guaranty First National City 
Trust Company of New York Bank, N.Y. 
Wilmington Trust Company Farmers Bank of the State of Delaware 
Wilmington, Del. Wilmington, Del. 
Bankers Trust Company, N. Y. The Chase Manhattan Bank, N. A., N.Y. 
Wilmington Trust Company Farmers Bank of the State of Delaware 
Wilmington, Del. Wilmington, Del. 
Manufacturers Hanover The Chase Manhattan Bank, N. A., N. Y. 
Trust Company, N. Y. Continental Illinois National 
The First National Bank Bank and Trust Company 
of Chicago of Chicago 


Spiegel, Inc. SPIEGEL 


SPIEGEL, INC., Chicago, Illinois, a wholly-owned subsidiary, 
is engaged in the sale of merchandise, primarily soft goods, 
principally by mail and order stores through catalogs. 


Officers 

JAMES E. BURD 

Chairman of Board of Directors 
EDWARD J. SPIEGEL 
President 

NATHAN N. BRAVERMAN 
Executive Vice-President 
WILLIAM E. COWAN 
Executive Vice-President 
ARTHUR A. POMPER 
Executive Vice-President 
ALBERT R. BELL 
Vice-President and Secretary 
JULIAN A. ALTMAN 
Treasurer-Controller 
LEONARD A. GITTELSOHN 
Vice-President 

WILLIAN M. GIUNTOLI 
Vice-President 

CYRIL J. NIEMEC 
Vice-President 

MILTON J. SHAPIN 
Vice-President 

PAUL A. STINNEFORD 
Assistant Vice-President 
MICHAEL R. MORAN 
Assistant Treasurer-Controller 
HARRY J. GRANAT 
Assistant Secretary 

MEYER SHEINFELD 
Assistant Secretary 


CAROLINE M. BIGGS 
Assistant Treasurer 
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